Minutes
May 25, 2006

The Board of Pilot Commissioners fdhe Bays of SanFrancisco, SarPablo and Suisun regular
meeting was helth the Board of PilotCommissioner®ffice, Pier 9, Suite 102, San Francisco, CA.
commencing at 9:30 a.m. on Thursday May 25, 2006, Commissioner Lundeberg presiding. A quorum
was presentincluding CommissionerdMiller, Sitts, Wagner andWainwright. Also present were

SFBP Acting Port Agent CaptairMclsaac, Board Counsel Paetzditkecutive DirectoMoloney and
Secretary Alice Evans.

Request approvabf Minutes of the April 27, 2006regular Board meeting.  Tdminutes were
unanimously approved.

Correspondence and Activities since the April meeting -- Executive Director Moloney
1. The Board forwarded the Pilot Retirement Questionnaire to all SFBP and Inland Pilot.
Other Pilot Matters -- Executive Director Moloney

1. The Board issuedicense reawals to SFBP CaptainsChadwick, Chapman, FulleGabe,
Horton, Sweeney, Weiss, Wells and Inland Pilot Captain Slough during the month of May.

2. The Board hasreceived manpwer reports and statements foifotage fees andsurcharges
collected from SFBP through March 2006 and Inland Pilot Slough through April 2006.

Port Agent’'s Report -- SFBP Captain Mclsaac Acting Port Agent

1. Not-Fit-For-Duty -- Captain MacLachlan remains NFFD recovering from a broken finger
suffered boarding on the M/V SOUND RELIANCE. His anticipated return to work is May 31;
Captain Welch is NFFD recovering from tendonitis aggravated by boarding off. His anticipated
return to work is May 31.

2. Minimum Rest Period Exceptions -- There were 33 exceptions to the minimum rest period in
April. Minimum rest ranged from 7.8 to 11.9 hours. It was noted that MITAGS training and
increase in vessel moves contributed to the exceptions.

3. Statistics
YTD through April as compared to the previous three-year average for the same period:
Bar Crossings +13.26%
Bay Moves +38.00%
River Moves +5.23%
Total Moves  +17.25%
GRT +14.28%

4. P/V GOLDEN GATE has been down since May 18 to replace a defective head gasket. It is
expected to be back in service today.

Unfinished Business
1. Openincidents-- Executive Director Moloney

a. MV _PIONEER possible gronding, NY SloughnearPt. BeenarfFebruary20, 2006 --
Executive DirectoMoloney reported thatherewere someunresolved issues and that the
IRC requestsan extensionuntil the nextBoard meeting. It was moved and seconded to
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approve an extensioruntil the nextBoard meeting. Commissionéundeberg asked for
commentdrom the public andor discussion. There were nocommentsfrom the public
and no discussion. The motion passed unanimously.

b. MV BUM YOUNG, allision with Unitank Dock, Richmond, February 21, 2006
PROBABLE CAUSE

On the afternoon of 2Eeb. 2006, Capt Sweeney boded the motortanker BUMYOUNG at
the offshore pilot station topilot it to Richmond, Berth 11. Following the master/pilot
conference, Capt Sweeney made an uneventful transit into San Francisco Bay.

At the entrance to thBouthampton Sho&hannelthe vessel wasnet by thetractor tugs Z4

andZ5. The vesselmade theurn off Richmond Long Wharf witlthe tugs standingby, and
usedthem to help make thteirn at PotrerdPoint. When thevesselenteredRichmond Inner
Harbor theZ4 made up on the port bow and #ieon the port quarter.

When the vessetlas inthe vicinity of Berth 11, it wasturned to portl80° usingthe tugs and
pushed alongside. Thegs wereusing slowand deadslow engine orders given by Capt
Sweeney. First line was at 1740.

After the vessel hathnded, it wagequested to move back to line up with cargo manifolds on
the pier. As it was moving back, the upper edgetheer strake ithe vicinity of thehouse
contacted an exposed steel strap frdender repair on theorner ofthe pier. The hull plating
had nosupportabove main declevel andwasset inslightly. Neither pilotnor master were
aware of the contact at thiene. The vessel wasecurely moored dt810andthe mate on the
stern cordcted the master @dvise ofthe @ntact. The draftof the vessel ancheight of tide
matched the protruding strap with the top of the sheer strake.

The Master fileda Letter of Protest withthe terminal, butwithdrew it prior tothe Board
Investigator arriving the next day.

OPINIONS
1. Capt Sweeney docked the vessel properly. It was under control at all times.
2. A review of potential factas involved showed thafatigue, communications speed,

traffic, weather and vessel mechanical issues were not factors in this case.

3. An unfortunate coincidence of the height of essel’'s sheestrake athe arrival draft
and thelevel of the exposedsteel strap onthe pier fendering systemrepair at the
particular height of tle at thetime of docking, causedmetal to metal contactand a
cosmetic dimpling of the strake.

4. By the time the Board Investigatoarrived atthe vessel,neithervessel personnel nor
terminal operator considered there to have been an incident.

RECOMMENDATIONS

1. Close this case, no pilot erroCapt Sweeneyandedthe vesselproperly. Anexposed

steelstrap onthe fendering causedteel to steetontact on the edge of thesheer
strake causing some minor cosmetic damage.
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It was moved and seconded to accém IRC Report. CommissioneiLundeberg asked for
comments from the public and for discussion. Therse no commentsom the public and no
discussion. The motion passed unanimously.

c. MN USNSJOHNERICSON allision with SFBP Pier 15, March 14, 2006

PROBABLE CAUSE

On 14 March 2006, Capt McBride boardad oiler USNS JOHNERICSSON atbout1430 at

the offshore pilot station to pilot it to San Francisco berth 15/17. Earlier in the day when he was
notified of the assignment he questioned takingssel of thasize alongside berth5/17. He
checked with the Operations Piletho had beerassured byhe Inchcape agetihat thevessel

had been to that pier before.

In the course of the master/pilot conference, GagRride found that the vessel had not been to
that berth before. He artle mastediscussedhe dockingplan, noting thathe vessel would
overhang the berth by almost 100’egichend, obstructing access #ips thattugs, ferryboats
and pilot boats use. They agreed to make a very slow approa@vaudte thesituationwhen
they got to the berth.

The vessel wasnet off Fort Mason bytwo Z-drive tractortugs. These werenade up on the
port side, one forward, oraft. The vessehpproachedhe berth stemming the eldurrent,
which was running almost 3 knots.

CaptPopeoperated theressel’'sengines to put it in position fore amdt to the berth. Capt
McBride directed the tugs and controlled the transverse motion of the vessel. He hadghem
the vessel towardhe berthusing minimum and deadlow speeds. Aabout1615 the vessel
landed gently, parallel to the berth. The pilings beliedaftermostokohana fenderoffered
no resistance and wengushedback underthe pier. This dlowed thevessel to land on the
wooden fendering system of the pier, causing some asphalt damage on the apron.

Capt McBride had the after tug back gently avitenthe pilings returned tovertical hehad the
tug push minimum toward the pier and continued the mooring.

When the vessel was almost securely moored, Capt McBride was contacted by the pilot dispatch
office and advised that the vessel's agent hadreceived complaints # the vessel's
superstructuravas blocking the signal of a nearbyelevision station andvanted the vessel
undocked and moored portsitie Capts McBrideand Popeconsideredthe currentand the
awkward mooring position andecided itwould be b#er toshift to Anchorage 9 and explore

other berthingoptions. The vessel wasundockedand anchored at726. Capt McBride
departed the vessel at 1833.

OPINIONS

1. The USNS JOHNERICSSON should ndtave beerassigned to docht berth 15/17.
The pier is rotinely used tohandlevessels less #m 10,000 tonsandrecently handled
one ofabout16,000 tons. The ERICSSON isa 40,000ton vessel anéven inballast
displaced almosk6,000 tons. Vessels that sizare normalf docked atPier 30/32
(where ERICSSON ultimately went).
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2. The docking planwaswell thoughtout. Ample tugpower wasavailableand properly
used. Capts McBrideand Popemade an effectivéoridge team with Capt McBride
controlling thetugs and CaptPPopecontrolling theengines ofthe vessel (designed for
precision stationkeeping).

3. Placement of floating Yokohanianders along deterioratedvertical pilings andlaying a
heavy ship alongsideregardless ohow gently, yieldedpredictableresults,with the
pilings giving way at the weak midpoint.

4. An inspection ofthe pilings the following day by boat, showed thahe northernmost
pilings, which gave way, were previously deteriorated and damaged. Mdmy other
piling clusters on the pier were fairly new and in good shape and supp@tesksel in
its brief mooring.

5. Mooring vessels aberths withYokohama fadersfloating alongsidevertical pilings,
unsupported from behind, invited piling damagéne flender places maximumpressure
on the piling where it is natally weakestand susceptible tthe maxmum deterioration
from water and flotsam.

RECOMMENDATIONS

1. Close this incident. No pilot emr. Capt McBridéhad a good plan fahe landing. He
was on awell-found vessel with good tugsvailable. Communicationgere good;
ervironmental conditions were used to adtage The cause ofhe incidentwas taking
a large, heavy vessel to a dock thais not equipped thandleit. The vessel’'smaster
complimented CapticBride’s handlingof the situation tdoth Board Investigator and
Executive Director.

It was moved and seconded to accém IRC Report. CommissioneiLundeberg asked for
comments from the public andfor discussion. Té Board discussedthe apparent
incompatibility of berth and vessel and misinformatibat thevessel had dockettherebefore.

Board Staff was requested to forward a letter to the Port of San Francisco notifying them of this
incident. Therewere no furtler commentsfrom the public and no funer discussion. The
motion passed unanimously.

d. M\ APL THAILAND, allision with barge tendindREDGENJORD, March 29, 2006 --
Executive Director Moloney reported that this item remains under investigation.

2. Pilot Ladderreportable incidest-- ExecutiveDirector Moloney reported that oiMay 1, 2006
SFBP Capin Mclsaaaeported that otM/VV PHOENIX -- midshipladder notresting gainst
hull - had to use ladder rigged off focsle at frame 153 - position of ladder difficult for pilot boat.

On May 15, 2006 SFBP F. Hoburgeported that on MMCSL ARCADIAN the platform of
accommodation ladddrangs in front opilot ladder. Tomake pilotladderaccessible, a rope
from deckpulls it aft, causing it to hang at 45-degreeangle. With ship in ballasadder
extends about 20 feet from platform making decent very difficult.

On May 21, 2006 SFBP Captain Hurt reporv@dVi/V PHOENIX adollows: Construction of
theM/V PHOENIX is such thathe main decloverhangghe parallel midbody foralmost the
entire ship’slength. Theresult of thisarrangement is that there is fiat locaton along the
midbody for a pilot ladder to berigged, nor for a boat teafely comealongside. On this

occasion, a ladder was rigged forward of the overhantije &irecastle. Due to theunusually
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mild weather conditions at the offshore pilot station disembarkatas possible.Draft attime
of disembarkation was 5.7 M forward, 7.1 M aft.

Executive Director reported that each report was forwarded to the Agents and USCG.

3. Pilot transfer arrangements iV PHOENIX. Report on interim developments poopose
modifications. Possible further Board action re same

Commissioner Lundebergeferred toActing Port Agent Captain Mclsaaevho gave the
following report. The M/VPHOENIX hascalled Oaklandwice since the last BOPC meeting.
In both cases wddw a plot to LongBeach at th€Charterer'srequest. Irboth caseshe pilot
was able toboard off whenthe ship was outboundiue to favorable weatharonditions,
however bothpilots submitted dPilot Boarding ArramgementsDeficiency Reprt” to the
BOPC. Capin Mclsaac received eall from Captan Morgan, the consultant hired by the
owner toinvestigatesolutions tothe boardingarrangemenproblem. CaptairMoran reported
that theproposedmodification has been submitted to thewner butwould alsoneed to be
approved bythe class society. Captain Mgan was askedfor a copy ofthe proposed
modification but he advised that he had been instructed not to share it with the SFBP.

SFBP will continugo work with the ownerand Charterer to develop solution, foweverthis
situation puts a strain on pilot power. During January thrddgith therewere 30 exceptions
to the Recommendédinimum RestPeriodassociated witlthe M/V PHOENIX. InApril and
May SFBP used off-watch pilots to bring the shyjpthe coast so no MRP exceptions occurred
but we will have to issue compensatory time off to these pilots.

This item will be carried to the next Board meeting for further discussion.

4. RulesandRegulation€€ommittee-- Commissioner Wainwright -- Report on resultsvady 23,
2006joint Committee meetingvith IRC reIRC reportingprocedures and reil® VesselLife
Extension Modification funding procedurespossible Board action re same --
Commissioner Lundebengported hat this meetingwas rescheduled tammediatelyafter the
Board meeting today.

5. FinanceCommittee-- Commissioner Sitts -Report on results oMay 25, 2006 Committee
meeting; possible recommendations to adpiktt VesselSurcharggcurrently4.5 mils), Pilot
Training Surcharge (currently $20/move) andTrainee Training Surcharge (currently
$6/movel/trainee); -possible Board action re same

Commissioner Sittseported thathe Committeemet today. TheSFBP Income Statement
Report and BOP®und Condition werereviewed. No unusualemswere noted. The Pilot
VesselSurchargerate was reviewed. There is norecommendation ahis time. The Pilot
Training andTrainee Trailing Surcharges wereeviewed and deferredntil the next meeting.
The next meeting will be scheduled at 8:30 a.m. before the next Board meeting.

It was moved and seconded to accept the Finance Committee Report. Commissioner Lundeber
asked forcommentdrom the public andor discussion. Therewere nocommentsfrom the
public and no discussion. The motion passed unanimously.

6. Pilot Training CurriculumCommittee-- Commissioner Wagner said there is no report.
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10.
11.
12.
13.

Pilot EvaluationCommittee-- Caft. Roberts -- Report oMay 17, 2006Committee meeting --

report on traineesprogress; possibleeport on status/results of PilofTrainee Selection
Examinationspossiblerecommendation rencreasingTrainee Stipend (currently$4,200/mo);
possible Board action re same

Captain Roberts reported that the pilot evaluatmmmittee met on Ma¥7 at10:00a.m. All 6
traineeswere interviewedindividually, their trip cards examined, anitheir progresswith all
elements of the program monitored.

The trainees range itime inthe progranfrom 5 months to ¥ears, 2 months.All continue
their progress satisfactorignd attheir own speed. Athis time wehave no recommendations
to the Board.

Trainee Stipend

| have met with Industry representatives tadentify their concerns,and to provide any
supportingdocumentation that might be witerest. Iwill continue thisprocessand hope to
have a recommendation to the Board at the next commission meeting.

Board Trainee Examination

40 candidates qualified ftne BOPCPilot TraineeExam. The witten examwas given May 1
to 38 candidates, 2 being sbow. 23 passedhe writtenportion ofthe examand went on to
Simulator testing, which was held on Mayadd 5 at California Maritime Academy.

On Monday May 15we held a focus groupessionattended by $ilots and administered by
representatives of OER to \ddite the test,ral establista cut score. Theresultsare not as yet
completed and tabulated. We will present these at next month’s meeting.

It was moved and seconded szcept thePEC Report. CommissioneiLundeberg asked for
comments from the public and for discussion. Therse no commentsom the public and no
discussion. The motion passed unanimously.

Pilot PowerCommittee-- Commissioner Wagner reported that the next meeting is scheduled for
June 21 at 10:00 a.m. in the Board office.

PensionCommittee-- CommissioneMiller -- recomnendingoptions for selecting/contracting
with new fiduciary upon current fiduciary’s retiremenpessible Board action re same --
Commissioner Miller reported that a letter was received from PMSA Mike JdmebPresident
dated May 16, 2006 requesting Actuarial Evaluation ofFuture Pilot Pensiohiability. This
item and others will be noticedate ofmeeting to baletermined. Th&oard staffis currently
identifying the scope of work for the fiduciary.

Vesselinteractions- Executive Director Moloney -- No report.

Pilot Security-- Commissioner Falaschi -- No report

Ad hoc Committeefor Pilot Fitness-- Commissioner Falaschi -- No report

Pilot Identification Cards-- Executive DirectorMoloney — status offederal proposal for
Transportation Worker Identification Credential (TWIQe identificationcredentialshearings
are proceeding at a fgsice. There are publiearings scheduleglne 7 in Longeach, CA.
There is nothing further to report at this time.
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14. Reporton review of minimum rest period dataand its availability fromthe Inland Pilot and
Chevron Shipping as is routinely provided $#BP --Executive DirectorMoloney reported
that Inland Pilot Slough will voluntarily report abyRPs. Hereported onel2-hourexception
(11:42). He slept on the vessel and reported that he was not fatigued during piloting.

Commissioner Sitts noted that Chevron Shipping pilots are not licended BOPC. Hethen
reported that the Chevron Pilots follow OPA 90 dmat there is no formatacking procedure.
If a Chevron pilot is not rested, Chevron Shipping hires a SFBP.

15. Ad Hoc Committeeon Pilot Safety-- Commissioner Falaschi -- no report.

16. SFBPCaptainChadwick-- Commissioner Falaschi Report onrecommendation re Request
for approval of Leave of Absence, 7 CCR 8219(mssible Board action re same

Commissioner Lundeberg read the following report:

SFBP Camin Chadwick hasrequestedhe Board to approve &ave of absence.The Port
Agent has recommended that the Board réfectequest du® the anticipateavorkload during
the period covered by the request and the lack of compelling justification. The Boaré\yait its
27, 2006 meeting, asked me, as a committee of one, to look into the issues r#isaeduyest
as well as the concerraised bythe PortAgentand provide aecommendation tthe Board. |
have completed my reaw, and, forthereasons explained below, oeemend tht the request
for a leave of absence be denied.

Captain Chadwick's origal request was for a six montsabbaticalvith no reasons given. It
was placed oithe Board's April Agenda as itvas notreceived intime to beconsidered at the
Board'sMarch meeting. Byletter dated April20, 2006, PortAgent, SFBP CaptBill Greig,
informed the Board of SFBP's opposition to the request bas#te anticipatedvorkload and
lack of any compelling reason given.

In aletter received on thenorning ofthe Board's April 27 meeting, and ahe meetingtself,
CaptainChadwick,through his attorney, Johvleadows, informedhe Board that hismother

had passed away in England last year and he needdtnd towinding up heraffairs; that he
wished tore-qualify as a SRlaska pilotand hewished totake somevacationtime. Captain
Chadwick offeredo reducehis request to 4 1/2 months. té&hatvely, he suggested that a
trainee could be licensedtover his absenae theboard and offered tagree noto return to
active piloting until another pilot retired in order to maintain the current number of active pilots.

Following the April Board meeting, metwith CaptainChadwick anchis counsel,considered
further written ad e-mailedcommunicationgrom them (which included an dér to reduce the
leave of absence tdwo months),discussedwith the Port Agent his concernsrelative to

ensuring a sufficient number of rested, traipéokts for the anticipatediorkload, and conferred
with Board counsel, and have come to the following conclusions:

1. The reference to a "leavef absence withoupay" wasadded to theHarbors and
Navigation Code inl991 as aradditional basis permitting therenewal ofa license
issued to gilot who had not been pilotingpr a consecutive period of ongear. (The
other bases were that the pilot had b@edically disabled or actires portagentduring
that period.) The legislative history is silastto thepurpose foradding thisprovision.
The Board has notadopted any guidelinesfor considering a reqsé for aleave of
absence, anthere have been rauch requestsince this lawwas passedntil Captain
Chadwick's request.
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Under the Board's regulations, the Port Agemasked withassigningpilots tovessels,
administering the pats' vacation sch#ule andensuring that aall times, anadequate
number of pilots are available. TB®ard'sregulations require tihahe Port Agent is to
be primarily guided by the need for safety.

The current number of pilot licenses authorized by the Board is 60. That nwarbeset
following a public hearing ir2002, atwhich the Board considere@vidence including
trends andluctuations invesseltraffic; the number ofdays pilots were historically
unavailable due to sicknessjury, training,essentiasupportactivities (including work

on the Board's advisory committees, the FlealuationCommittee the Harbor Safety
Committeeand otheractivities supportive of safe navigation), as well as for vacation,
personaltime off, and otherreasons; trends imminimum rest period violations;
industry'scurrenteconomictrends;the effect that higher orlower number of pilots
would hawe onratesand pilotincome;and a variety obther factors and considerations
which are detailed in the Harbors and Navigation Code (Sections 1170 - 1170.2) and the
Board's regulations (Sectior237). The legislative mandate to thHBoard similarly
emphasizes the need to be guided by the needs of public safety.

Since the 2002 hearing, trends in vessel traffic have shown a gradual increase. Recently,
the number of minimumnest periodviolations,evenwhen accounting fothe effects of

the M/V PHOENIX, training, and periodic demands associated wittrdiveee selection
process, have been on the rise.

While alonger, more in-depthanalysis ofthesetrendshas beenon-going inthe Pilot
Power Committee, and itsecommendationsegardingthe possible need for another
hearing to consider a change in the nunabggilot licenses remainnder consideration,
| am convincedhat the data routinelgrovided tothe Board supportsthe Port Agent's
workload projections and givesnple foundation this concerns thajranting apilot a
leave of absence beyond the @&fyscurrently availablewithout Boardactionwould be
unwise at this juncture absent a compelling reason.

As one of the originatommissioners assigned ltaison withthe UPRR Bridge work
group, | am keenly aware of teabstantiacontribution CaptairChadwickhasmade to
navigationalsafety beyondcarrying outhis piloting duties. This is not, however, a
guestion of rewarding exguary professionaconduct.The reasonsgiven for Captain
Chadwick's request for laave ofabsence do not involvais mental orphysicalability
to perform his piloting duties but are essentiattpnomic in nature, ahe typeroutinely
resolved withinthe period normallyavailable topilots without requiring deave of
absence. He hamdvised that he wishes eparehis mother'shouse forsale - it is
located in England - and he wishesntake anumber offamiliarizationtrips necessary
to maintain his SE Alaska pilot's license, something he has successfully dbeepast
without requiring a leave of absence. Nothingvided by Captai€hadwick insupport
of his request has explained wkiyese matters couldot be hadled duringnormal
absences and rotation schedalghorized within th&SFBP'swork rules, absencdbat
do not require Board intervention.

CaptainChadwick'ssuggestiontat theBoard could simpljicense one othe trainees
ignores the normal procedures the Board has adopted for determining éieee has
completed thdraining program andgnoresthe codeand regulatoryprovisions that
would require a hearing, with full consideration of all the factors required by law, before
changingthe number of licenss that areuthorized. Fronthe Board's experience in
such ahearing in2002, that isno small matterand involvesconsiderable expense and
effort on the part of industry, the pilots and the Board.
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The reasonsgiven for Captain Chadwick's request, in my view, do noarrant
imposing such a burden on others.

8. Under the circumstancesaftain Chadwick responsibilityunder hislicenseissued to
him by this Board, which includes performindnis fair share ofthe asignmentsmust
take precedence, and the request for a leave of absence should be denied.

It was moved and secondeid acep Commissioner Falaschi'secommendation tadeny
Captain Chadwick’s request forleave of absence.Commissioner Lundebergsked for
comments from the public and for discussion.

The BoarddiscussedCommissioner Falaschitecommendatiorand potential ramifications in
detail. The Board concurred that the report was very thorough.

Commissioner Lundeberg acknowledddd John Meadows, attorney for Captain Chadwick.
Mr. Meadows gave an overview of Capt@ihadwick’ request and noted thhe request is for
lesstime and gave a presentation tbe meaning ofeave ofabsence. Heequested that the
Board consider Cagn Chadwick'sleave ofabsence, whiclis now for 31days. Hethen
thanked the Board for their time and consideration.

Therewere no futher commentsrom the public and no furthetiscussion. The motion then
passed unanimously

New Business

1. Public Comment on matters not on the agenda

2. Proposals for additions to next month’s agenda -- SE&pain Robertsreported thathe PEC
would present a new trainee list fgproval and possiblecommendation regardirige trainee
stipend at the next Board meeting.

Schedule next regulaneeting -- TheBoard discussed schedulinipe June meetingfor June 29 to
accommodate a scheduling confliot oneof the Commissioners. Risequent tdhe meeting
the regularmeeting date oflune 22at 9:30 a.m. wasconfirmed. The Finance Committee
meeting will be determined at a later date.

Adjournment -- the meeting was adjourned at 11:10 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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